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December 6, 2013 

Memo to:  NPCC Member Representatives and Alternates 

From:   NPCC President & CEO on behalf of the Board of Directors 

Subject: NPCC Annual Meeting Highlights and Stakeholder Outreach – Sector 

Perspective for Strategic Planning 

On behalf of the NPCC Chairman and the entire Board of Directors, let me thank you 
all for your participation in the recent NPCC Annual Meeting of the Members, either in 
person, by phone, or by proxy.  Your continuing support of bulk power system reliability in 
the international Northeast directly contributes to NPCC’s leadership position among the 
Regional Entities and provides NPCC with a strong voice to positively influence the 
direction of ERO-wide programs and activities.  The unanimous endorsement by the 
Membership of the nominated NPCC Officers and Board of Directors, both Stakeholder and 
Independent Directors, is an important part of the feedback loop, confirming that NPCC 
organizationally is focused in the right direction and driving initiatives in support of its core 
mission of supporting reliability. 

As an additional component of that feedback process, the NPCC Board, as it prepares 
for its Annual Strategy Session in January 2014, is again requesting that Member 
Representatives from the different sectors take some time for introspection to assist NPCC in 
identifying and addressing key reliability issues facing Northeastern North America.  

Highlighted during the presentations at the Annual Meeting were numerous 
references to ongoing NERC risk-informed reliability initiatives, as NERC transitions to an 
efficient, cost-effective organization.  It was also noted that NERC and the eight Regional 
Entities, collectively referred to as the ERO Enterprise, are currently in the process of 
developing an ERO Enterprise Strategic Plan for 2014 through 2017.  The draft of that plan 
to date includes some 6 Strategic Goals, including:  

(1) Develop unambiguous, technically sound reliability standards in a timely and 

efficient manner;  

(2) Be a strong, objective and fair enforcement authority;  

(3) Promote a culture of reliability excellence;  

(4) Identify significant risks to reliability;  
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(5) Be accountable for mitigating risks; and  

(6) Operate transparently and consistently as a collaborative organization, improving 
efficiencies and cost effectiveness, with sensitivity to the impact of initiatives on 
stakeholders. 

Your input on these objectives or suggestions around other Strategic Goals or 
initiatives and their applicability and priority to the Northeast would be greatly appreciated 
and will help inform Board discussion.  In addition, any recommendations regarding metrics 
to measure success around these Strategic Goals would also be helpful. 

Please forward any comments you may have to me, Ed Schwerdt, at 
eschwerdt@npcc.org no later than Friday, December 20th. 

Thank you again and best wishes for the holiday season.  


